BUTAT
3 mpoToKo.ay Ne 12
3acifaHHA Kadeapy eKOHOMIYHOI Ki0epHeTHKH
€KOHOMIYHOTI0 (paKyJbTeTy
IIpukapnaTcbKOro HAiOHAJbHOI0 YHIBEPCUTETY
imeni Bacuas Credannka

Bia 26 kBiTHA 2023 poky

INPUCYTHI: TomoBa 3acimaHHa —
3aBigyBau Kadeapu, A.e.H., npod. JAmurpuimu
JLL, n.e.n., npod. bnaryn 1.C., n.e.H., npod.
byptask [.B., k.e.H., gom. Ilimeko A.Jl., k.€.H.,
nou. Pycun P.C., kx.e.H., gou. Cyanyk H.B.,
Senior Business Analyst, Intellias, Bannmep
Aumica, cr. Bukia. bmaryn C.I., cekperap
3acigaHHs — cT. gabopauT, k.e.H. Kymnip O.C.,
CTYJICHTH Ta acHipaHTH KadeapH.

CJHIYXAJIA: Tlpo ydacte poOOTONMABIIB B OOTOBOPEHHI OCBITHIX MpPOrpam
kadeapu creniabHOCTI EkoHOMIKa

BUCTYIINJINA:

JAvutpumun JLI., npo Te, mo kadenpa eKoHOMIYHOT KiOepHETHKH pazoM 3 [T
koMmradiero “Intellias” B pamkax kypcey “Bin Teopii 40 TpakTUKH: CEKpeTH ycrixy™ 26
kBiTHS 2023 poKy opraHizyBajia 3yCTpid 3 CTy/ICHTaMHU Ta acIipaHTaMi €KOHOMIYHOTO
dakynbTeTy (HOTO3BIT B 107aTKY). [10 3aBepIiiieHHI0 3ycTpivl Big0yI0Cs 0OrOBOpPEHHS
B paMKax 3acijiaHHs kadeapu.

Bannep Auica. Temoro 3ycTpidi Oynu: OCHOBOMOJIOKHI MPUHIAIKA POOOTH
0i13HeC aHali3y Ha MPaKTHIll, BIIMIHHOCTI MK pealbHUMHU KeicaMH Ta TEOpIElo, SIKi
soft Ta hard ckinu HeoOxinHi. Takox MiHIMAIOCS MUTAHHS POl O13HEC aHANITUKU Y
KOMaH]Il.

OcoOnuBor0 yacTMHOO Oyna 1HQopmamis n0po 3100yTTS akpeauTarlii,
ceprudikairii Ta MPUKIAIU 3aCTOCYBaHHS 3 BIIACHOTO JOCBIY.

3ycTpiu OyJI0 pO3/iJICHO HA TPH €Tarlu:

* [I{o Take Oi3HeC aHami3 1 A€ HOro MOKHA 3aCTOCOBYBaTU. BigMiHHOCTI Teopii
Ta MPaKTUKH;

* HaiiBigomiun ceptudikanii ta kypcu. [lmtocu Ta MiHycH;

* SIxi HacmpaBAl HaBUYKHW MOTPIOHI Oi3HEeC aHamiTUKy. [Ipuknaau 3 qocBigy Ta
BIIPaBU JUIsl BJIACHOT'O PO3BUTKY;

binbm getanbrO po3ibpanu eramu ceptudikarii 33 BABOOK. MoaemoBanHs
013Hec mpoiieciB 3a paxyHok BukopuctanHs BPMN ta UML mopeneit Ha mpakTwiii,
noOy/I0BU JiepeBa pillieHHs, BUOOPY CTpareriii, 300py, aHai3y Ta CTPYKTypHU3aiii
TaHUX.

baaryn 1.C. 3ayBaxuB, II0 TaKOro IaTyHKy 3yCTpiul € TaKOX €JIEMEHTOM
npodopieHTaIifHOT pOOOTH.



KocTtenko Bosiogumup (acnipanTt 1 poxky HaBYaHHS ) 3a3HAYHB, 110 OUTBIIICTh
Horo 3HallOMHX, SIKI € BU3HAHUMHU Ta MNpoBiAHMMHU ¢axiBusmu B IT-iHaycTpii, He
MaloTh 1 HE MOTPEeOYIOTh 000B’A3KOBOI cepTHdiKallii.

JAvutpumun JII. 3ayBaxkuna, mo B pamkax Bukiananas Ha OIl Exonomiuna
ki0epHetuka OP marictp kadenpa yuTae JUCUUIUIIHY AHami3 O13HEC-NIPOILIECIB, B
paMKax SKOi CTyJIEHTaM IPOIMOHYETHCA B IKOCT1 METOJIONIOTIT Onucy Oi3HeC-IIpoIIeciB
BUKOpUCTOBYBaTtu Takox: Merononorito IDEF0O, Metononorito DFD B HoTarisx
Ieiina-Capcona i Mopmana Jle Mapko, Mertogomnorito IDEF3, Meromomnorito
ORACLE, Metononorito BAAN, Metonomoriro ARIS.

Bannep Ausica gomama mo kommaniero “Intellias” BukOpHUCTOBYETHCS
metononoris BPMN ta UML, skuMu 3anponoHyBajia pPO3IMIUPUTH  CHEKTP
BUKOPUCTOBYBAaHUX B HABYAHHI Ha JJAHOMY KypCl METOI0JIOT1i.

Jqmurpumud JLI. mogana Takok, 1o 4acTo B paMKaxX CBO€i misutbHOCTI IT-
KOMIIaHii OPOMOHYIOTh  CTYJEHTaM CTaXyBaHHA\POXO/UKEHHS MPAKTHUKU 1
3anpononyBaia kommanii “Intellias” posmumpuru pamku cmiBnpami mMik I[THY Ta
KOMIIaHI€I0 CaM€ B TAKOMY HAIPSMKY.

YXBAJIWJIM: nponosuiii podoTonasiiB (mpoBiguux ¢axisii [T-kommnanii
“Intellias™) BpaxyBaTH Mpy HACTYITHOMY OHOBJIEHH1 OCBITHIX IIpOrpam CHel1aJbHOCTI
Exonomika.

PE3VYJIBTATU T'OJIOCYBAHH/A: «3A» - OTHOTOJIOCHO.
«[TPOTU» - Hemae.

3aBigyBau Kadeapu,

1.€.H., mpodecop Jleca IMUTPUIILINH

Cexkperap

CT. JJaDOpaHT Onexcannp KYIIHIP




Honaroxk 1
®oro3sit 3ycrpiui 3 IT komnaniero “Intellias” B pamkax kypcy “Bin Teopii
710 MPAKTUKHU: ceKpeTH ycmixy” 26 kBiTHs 2023 poky

A XTO TaK“ﬁ Lle AifiNBHICTb, Aka YMOXNUBAIOE NPOBEAEeHHS 3MiH B opraHisauii,

D e e . . AKi IPUHOCATL KOPUCTL 3aLiKaBNeHUM CTOPOHAM Y NeBHOM
D e e 5|3 HeC aHalltT K? KOHTEKCTI, LUMIAXOM BUABNEHHS NoTpe6 Ta o6rg L\

pilueHb, L0 ONVCYTE MOXIWBI LLIKXK peanisaly

JlecA AMHTPULLIMH

stakeholder / 3auikaBneHa cropoHa: ocoba abo rpyna
0cib, AKi cTOCYTLCA 3MIHKW, NOTpeby abo pilleHHs;

notpe6a: npobaema uv MOKANBICTb, WO NigNArae

posrnsay; / \
noTpe6a O

3MiHa: NepeTBOPeHHA ¥ BiAMNOBIAb Ha NoTpeby; I

pilLIeHHA: KOHKPEeTHWIA crocib 3a40BoNeHHSA 0aHIEl UK 1

stakehnlder\

3HaYeHHA

KiNlbKOX NOTPEB y NeBHOMY KOHTEKCTi;

KOHTeKCT: 06CTaBUHUW Ta YMOBH, LLIO BNAMBAOTh Ha
3MiHY, WO 3HaX0AATLCA Mig BNAMBOM 3MiHW, abo Aki
CNpUAKTL PO3YMIHHIO 3MIHK

3 Zoom Kongepenuua
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Yuacrhukn (36)

Haiiti yuacTHuka

jel

Volodymyr K nki Qpecr
o n Jeca AMUTPHLLNH (A) Z
= Intellias We... (Opranusatop) @ % [Z
i ] Lle AIRNBHICTL, AKa YMOXNMBAIOE NPOBeAHHA 3MiH B opraHizadii,
-+ XTO TakKuu , JMOENIOE TP § @ sisevander @O
e e AKI NPUHOCATE KOPUCTE 3aUikaBneHUM CTOPOHaM Y NeBHOMY
UL 5|3H ec dHanitTm K? KOHTEKCTI, LUASIXOM BUABNEHHA NoTpe6 Ta ob6r'pyHTyBaHHA 9‘;*5 Andriy Pilko A
ilWeHB, L0 ONNCYIOTE MOXUIWBI LWASXK peanisauii umx 3MiH.
P Y P m Burtnyak Ivan #
Diana # A
- stakeholder / 3auikaBneHa cTopoHa: ocoba abo rpyna
; u ! P ! Py ﬁ Mariana Vynnyk A A
0CiB, AKI CTOCYIOTHCA 3MiHU, MOTpebU abo pilleHHs; ey
Roman Holyk 'am]
- notpe6a: Npobema Y MoOXIMBICTE, WO Nignarae \ m
po3rAARY; \ E Semen Blahun 2

KiNkKOX NOTPe6 Y NeBHOMY KOHTEKCT]; ST L

stakehulder\ A / Boraa IBaHouko Py
KOHTEKCT: 0BCTaBWHM Ta YMOBH, O BNAWBAIOTE Ha

. 3HaUEHHA . "
3MIHY, L0 3HAXOAATLCS Nig BAAMBOM 3MiHW, 360 Ak B BiTanik KoGunaHcskuii A
CNPWAIOTE PO3YMIHHIO 3MiHW

notpe6a O / O pi
3MiHa: NepeTBopeHHn v BigNoBigL Ha NnoTpeby; l / Volodymyr Kostenko gul
PilUEHHA: KOHKPETHWIA CNOCiB 3340B0MEHHA DAHIET UK vuliia A

B Bnag Bosuyk v

| Mpurnacuts | | BrAKOUWTL CBOH 3BYK |
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Q Haiftn yuacTHuka

Apeselskiuit Oner

a Bnag BoBuyk A
B Bnaancnas Ayaok vl
) ] Lle AiankLHICTE, fKa YMOXIWBAIOE NPoBeAeHHA 3MiH B cpraHisauii,
ot XTO TakKnn . i ) i i B BonOLHH BonoAuniHp B oA
e e AKi NPUHOCATE KOPUCTE 3aUiKaBNeHM CTOPOHaM Y NeBHOMY
S 5|3H ec a H aﬂ 1T K? KOHTEKCTI, LUAAXOM BUABNEHHA NOTPe6 Ta 0BrpyHTYBaHHA n AapuHa Hemepnc # oA
pillieHb, WO ONKUCYOTE MOXNUIMBI LAAXKW peanizauii Lax 3miH.
a [peseybknii Oner P vl
. Emma Yymndina 2 oA
- stakeholder / 3auikaBnena cTopoHa: ocoba abo rpyna
; L ! P : Py n IBaH baaryk % A
0ciB, AKI CTOCYHOTLCA 3MiHW, NOTpeby abo pilleHH:; i
. Iean Bnaryu (aeka) 2 n
- notpe6a: Npobnema U MOXMBICTE, WO NignArae \
po3rAAaY; / \ n KapaBuyk AHrenina v
notpe6a O Q pi
- 3MiHa: NepeTBOpPeHHs ¥ BIANOBIAL Ha NoTpeby; l / . Kywwip Onexcanap i
. PiI.IJEHHﬂ: KOHKPETHWIA €nocib 3a/,0B0NEHHA OAHIE Y n Hartania Cyayk & A
KINbKOX NOTPed y NeBHOMY KOHTEKCTI; KoHTeKeT

s{akehnld?r\» A / Hartania Tixdip A
* KOHTEKCT: 0BCTaBWHN Ta YMOBH, O BNANBaKThL Ha
3MiHY, L0 3HAXOAATHCA Mg BNAMBOM 3MiHK, 360 AKi sHaueHua n Onexcanapa Aedepuyk P v}
CAPWAIDTE PO3YMIHHIO 3MIHK
n Ons Muknmok A

| Mpurnacums |

| BknkouuTe CEOM 3EYK |

(oo 3 |

Hacrpofiku npocwoTpa v
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Q Haif yuacTHika

Apeselskiuit Oner

a Bnag BoBuyk A
B Bnaancnas Ayaok vl
] Lle AlAnkHICTL, AKa YMOXAUBAKOE NPOBEACHHA 3MIH B opraHizauil,
S XTO Ta KM M i i B BonoLmMH Bonogumup B A
e e AKi NPUHOCATE KOPUCTE 3aUiKaBNeHM CTOPOHaM Y NeBHOMY
S 5|3H ec a H aﬂ 1T K? KOHTEKCTI, LUAAXOM BUABNEHHA NOTPe6 Ta 0BrpyHTYBaHHA n AapuHa Hemepnc # oA
pilleHs, WO ONKUCY0TE MONUIMBI LWNAXKW peanisauii uix 3mi. ~
a Apeseuskuii Oner 2 A
. Emma Yymndina A
« stakeholder / 3auikaBneHa cTopoHa: ocoba abo rpyna
° u, ! P ! Py n IBaH baaryk # A
Oci6, AKI CTOCYIOTHCA 3MiHKM, NOTPebu abo pilueHHs; it
: Iean Bnaryu (aeka) P'w
- notpe6a: Npobnema U MOXMBICTE, WO NignArae \
posraagy; / \ n Kapabuyk AHrenina vl
norpe6a O O pi
- 3MiHa: NepeTBOpPeHHs ¥ BIANOBIAL Ha NoTpeby; l / { ‘; Kywkip Onekcanap 2 A
+ pilIEHHA: KOHKPETHWIA CNOCIB 33/|0B0NEHHA OAHIEN UK n Hatania Cyayx %A
KinkKoX NoTpe6 y NeBHOMY KOHTEKCT; KoHTEKCT
stakehnlder\ A / P.. Hatania TikGip B A
* KOHTEKCT: 0BCTaBWHN Ta YMOBH, O BNANBaKThL Ha
3MiHY, L0 3HAXOAATHCA Mg BNAMBOM 3MiHK, 360 AKi sHaueHua n Onekcanapa Aesepuyk 2t
CAPWAIDTE PO3YMIHHIO 3MIHK
n OnA MukiTiok A

OBUTH BMAED

| Mpurnacums | | BknkouWTe CEOI 3BYK |




4 Zoom Kondeperuua

JlecA AMUTPULLIMH

Hanpamku
BizHec aHaniTkKKn

IT Business Analyst

Business Consultunt

System Analyst

@ Zoom Kondeperuma

J1ECA AMUTPULLIMH

Hanpamku
BizHec aHaniTkn

Data Analyst

Product Analyst

IEaH BAaryH (qekaH)

IEaH BAaryH (qekaH)

Hacrpofiku npocwoTpa v

= e o

Intellias Webinar volodymyr Kostenko

1Z

Semen Blahun

AocTb 4acTo Ha O4HIA Nocaai By, SiK cneuianict, bygete
NOEAHYBATK AeKiNbKa HaNpPAMKIB, TOX BaXNVBC 3406yBaTH

NpUHaiMHi NOBepPXHEBI 3HAHHA B PI3HWX ranysax.

36Mpac BIUMOr 3aMOBHWKA Ta CKNaJaE TeXHIYHE 3aBJaHHA
AN KOMaHAW PO3P06KK, NPOMOHYE PO3B'A3aHHA Npobnemn

3aMOBHMWKa, BUBYAE Ta Nokpaulye GisHec-npoLecw;

pospobnse diHaHcoBi Mogeni, aHanisye puHkKA Ta

WYKaE MOXMBOCTI 3pocTaHHA BizHecy;

nepeknagae BUMOrK BisHecy TexHIYHO, NpoekTye IT-

CUCTEMW 1 A0Bpe PO3YMIETLCA Ha apXiTeKTypi cUCTeM;

en Blahun Intellias Webinar

AocTb 4acTo Ha O4HIW Nocaai By, SiK cnewuianict, bygerte
NOEAHYBATK ieKiNbKa HaNpPAMKIB, TOX BaXNWMBC 3406yBaTH

NpUHaiMHI NOBepPXHEBI 3HAHHA B PI3HWX ranysax.

0bpobnse Bennki obcark AaHmnx 3a 4oONOMOTrow CKpUNTiB,
Bisyanizye iHpoOpMaLLito, NPOBOAWTE KiNbKICHI AoCAiAkKEHHS;

BUBYAE METPUKM MPOAYKTY, AOCAIAKYE TOUKA 3POCTAHHS
Ta NPONOHYE PiLLeHHA MEHEAKMEHTY;




& Zoom Kondeperuma Hacrpoiiku npoawoTpa

i Bua
intelias

Nech AMUTPULLIKH semen Blahun Intellias Webinar

: . ® |nternati0na| |nStitUte MiHapOAHWIA IHCTUTYT BisHec-aHanisy
. Of Business Analysisrm (International Institute of Business Analysis).

3acHoBaHUii B KaHaal. B YkpaiHi npeacTaBHUKOM |IBA® e KuiBceke
BigAineHHA MixxHapogHoro IHCTUTYTY BisHec AHanisy (IIBA® Kiev
Chapter).

PiBeHb LinboBa ayauTtopia

L1 - ECBA e Bi3Hec-aHaniTikv noyatkisui

X . . . switcher» 3 iHLWKMX Npogeciii
(Entry Certificate in Business Analysis) ¢ " pod

L2 - CCBA MpakTUKyloui GizHec-aHaniTky
e — . . NpogecioHany, wWo NoeaHYIOTL Aekinbka ponei :
(Certification of Capability in Business Analysis) BA+PM/QA/Lead

Jocsig B GisHec-aHanisi - 2-3 poku

L3 - CBAP Npodecititi GisHec-aHaniTUKM 3

(Certified Business Analysis Professional) AOCBIA0M M1OHaA 5 pokiB

£ Zoom Kondeperuua

i
J12CA AMUTPULLKH ly Intellias Webinar

BABOOK Lle nociBHKK 3 BisHec-aHanisy, BUNYyLEeHWA MixHapogHNM
iHCTUTYTOM BisHec-aHanisy (IIBA), B Akomy BinobpaxatoTs
nepeAoBUii A0CBIA Ta NPONOHYITL CTRYKTYPY, WO onuvcye ranysi

3HaHb, HeobXigHi Afl, 3aBAaHHA Ta MeToAN.

WicTb ranyseid 3HaHb 3a BABOK:
e [lnaHyBaHHA| Ta MOHITOPUHT GisHec-aHanisy
* BuaenenHs Ta cnisnpaus
®  YNPaBNiHHA XUTTEBUM LIMKNOM BUMOT
AHanis cTparteri
AHanis BUMOr | BU3HaYeHHA AU3aiHy

OuiHka pileHHs
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J12CA AMUTPULLIKH IeaH BraryH (aekaH) semen Blahun Intellias Webinar

Certified Analytics

Professional Bumoru Ao goceigy

Po3spo6neHuii IHCTUTYTOM onepaujiiHix HayK. 3 poku gocsigy po6oTin 3 MA/MS y Byab-

Hapasi He Mae NpeAcTasHULUTBa B YKpaiHi. AKIP CyMiXXHIA ranysi
5 pokis gocBigy po6oTi 3 BA/BS y 6yab-
SKIRA CyMixHIRA ranysi
7 poKiB A0CBIAY 3 6yAb-AKUM CTYNEHEM Y
HenoB'A3aHiA chepi aHaniTmkn

Project

Management Bumorn ao goceiny
Institute.
Ukraine CepefHa 0CBITa (cepeaHs WKONa YW eKBIBANIEHT)
60 micAuie goceigy NpakTuuHol poBoTi 3 BiaHec-aHanizy, NpoTArom
IHCTWTYT ¥YNpaBniHHaA MpoeKTaMn CTEOPIOE OCTaHHIx 8 pokis
35 KOHTAKTHWX roAWH $OpManbHOro HaBuaHHs GisHec-aHanisy abo
CTaHAAPTU Ta MPOBOAWTEL HAYKOBY Ta OCBITHIO Byuwa (4-pivka Ta BinbLue) OcBiTa
LiSNBHICTE Y cepi yrpasniHHs NpoeKTaM1 Ta 36 MICALiB A0CBIAY NPaKTUYHOT POBOTK 3 BiaHec-aHaniy, NPoTAroM
oCTaHHix 8 pokis

MeHeKMeHTy. Mae Npe/AcTaBHNUTBO B YKpaiHi. 35 KOHTaKTHWX roAuH GOpManbHOre HaBuYaHHA GiaHec-aHanisy

4 Zoom Kondeperuua Hacrpoiiku npoawoTpa

J18CA AMUTPULLIMH /olodymyr Kostenk: i 1 QpecT OniliHvK

= H ~ M oTpUManK BUpaxeHy noTpeby 3aMOBHUMKA, AKWA € 0gHWM 3i
IHIyiaLifa NnpoeKTa. A A
. . CTenkxongepis. ,ﬂ'ﬂﬂ TOro, LL\DB peanizysaTti Woro 3anuT, Ham
JAocnigxeHHs. Lo i ak?

HeobxiAHO 3pO3yMiTI B AKilA NO4aTKOBIA TOULI MU 3HAXOAMMOCH.

Takox BU3Ha4WTU LiNbOBY ayaWnTopito, il npobaemn 1A noTpebi.

Ham Heo6XigHO BUABUTU

HACTVMHI KDUTeDi: O6car Ta cknagHicTb O6car pecypcis
1 P LE MawbyTHIX pobiT

KinbkicTb Ta cepiio3HicTb

Habip Ta piseHb pU3HKIE

Micna oTpUMaHHA No4YaTKoBoi iHGopmaLyi Big kBanidiKaL i

KNiEHTa Npo oro GisHec, We A0 BUABNEHHA
CTeAKXONAEPIB, PU3MKIB Ta GopMYyBaHHA
nponosnyji M1 popmyemo Ta 36vpaeMo

iHpOpMaLit0 NPo NOTOUHY CMTYaL|to.

16:40
26.04.2023
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J12CA AMUTPULLIKH IBaH BAaryH (aekaH) CRECT ONilfHME Intellias Webinar

AopaTKoBi ranysi
And BMB4YeHHA

ApXiTeKTypa nporpaMmHoro [t 4oro Le BA?

3abesneyeHHs

Lle cnoci6 cTpYKTYpYBaHHA NpPOrpaMHoi Ak cneuianicT, 3BNYaHO BU He MaETe 3HATW BCi icHyoui

abo ob4mcnoBanksHoi cuctemn. TobTo, NpYIKNaau MoAenei Ta cTUNIB, afxe Le NPOCTO He Mae

AK i y BinbLU 3poayminuil Ham ceHcy. [poTe, 3HaTW WO TakKe KNiEHT-cepBepHa

6y iBenbHi apxiTekTypi — apxiTekTypa | ik BOHa NpaLioe, po3yMiTH PisSHULKO Mix

MPOEKTYBaHHS CUCTEMN. Front-end Ta Back-end Bu maeTe. Be3 yboro byge gocnTe
BaXKO PO3yMITW Ta OnepysaT NP CTBOPeHHI pilleHs Yu
TO aHani3i KOHKYPEHTIB, UM TO HaNMUCaHHI BUMOT.

o0 37
-

YuacTHHKI




